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Dear friends of CUCS,

February serves as a poignant reminder that warmth 
can be found in the relationships CUCS care providers 
form with our clients. At CUCS, we offer a holistic 
approach to support which includes essential services 
like primary and psychiatric care.

In our mission to serve the homeless and formerly 
homeless communities, we understand the critical 
importance of addressing both physical and mental 
wellbeing.  

In this issue of the CUCS Report, we highlight Janian 
Medical Care, CUCS’ medical care affiliate, and the 
incredible work they do to ensure a sense of dignity 
and respect to those who often feel forgotten. You will 
learn how this unique approach to care, where primary 
and psychiatric providers work closely with social 
workers and case managers, creates an environment 
where every individual receives the comprehensive and 
compassionate care they deserve.

We often say, “The relationship is the treatment” and 
when you read the thoughts shared by Tony Carino 
(Director of Psychiatry for Janian) and Emily Gerteis 
(Director of Primary Care for Janian), you will 
understand how CUCS/Janian restores hope and 
empowers individuals to reclaim their lives.

We thank you for your support as we strive to make a 
difference, one heart, and one healing touch at a time.

With deepest gratitude, 

Rise Roth

Chief Development and Communications Officer

Janian Medical Care is the award-winning health care 
program of the Center for Urban Community Services. 
Established in 2011, Janian delivers vital psychiatric 
and primary medical care services to homeless and 
formerly homeless individuals throughout New York 
City. Janian has two main branches – Primary Care and 
Psychiatry. 

Janian Primary Care

Janian primary medical care provides personalized 
health care on-site at shelters, supportive housing 
programs and city streets via mobile street teams.

This program has created a new paradigm for care, 
treating patients where they are, building trust with the 
healthcare provider and ensuring that patients fully 
understand their medical conditions and treatments.

Janian Psychiatry

Janian Psychiatry provides person-centered, recovery-
oriented psychiatric care on the streets, in soup 
kitchens, shelters, housing programs, and in 
communities throughout the city. 

We integrate mental health, substance use, and 
physical health and offer these services to the most 
vulnerable New Yorkers.

Ask the Experts
Tony Carino

Director of Psychiatry, Janian Medical 
Care

How does Janian make CUCS unique compared to 
other similar social service orgs?

Janian enables CUCS to offer a very unique and 
flexible approach to health. We can embed Janian staff 
into the community where care is usually not 
traditionally provided. We integrate into other settings 
like housing, drop-in centers or soup kitchens. There 
are of course other agencies that provide psych care, 
but it tends to be offered in formalized clinic settings. 
They are bound by the walls of the traditional clinic and 
administrative and bureaucratic barriers that go along 
with it. 

We first engage with Street Outreach, then when the 
client is placed in housing, we provide ongoing 
continuity of care. The relationship with the client 
continues to grow as they continue their journey from 
agency to agency. That really makes us unique.

How does Janian staff overcome the common 
struggles and obstacles of the job?

We often work with people who have an internalized 
homeless experience. They are not comfortable 
sleeping on a bed, they might sleep on the floor. They 
have not had success with traditional clinics and might 
fear going inside an office. They have taken on 
protective behaviors that help them survive on the 
street but these behaviors become obstacles for Janian 
staff to provide the care they need.

Those are the people who we really want to help. 
Overcoming those obstacles starts with building trust 
and building a relationship. Clients are much more 
likely to participate in receiving care if they have a team 
they can trust. So, we often say “The relationship is the 
treatment”.

Tony visits a soup kitchen, where he meets with clients and potential 

clients. Building a positive, trusting, and non-judgmental relationship 

between patient and practitioner is key to achieving positive health 

outcomes. 

Can you explain: “The relationship is the 
treatment?”

We treat people who struggle with community 
involvement. That social connection is key, everything 
flows from there - treatment, housing, everything. So 
relationships are the bedrock of everything that we do. 

We meet people where they are and we can see how 
they are in their community space – that informs our 
treatment. We get to know them as a person, learn 
about what music they like, see them socialize, and get 
an understanding of the community context. It speaks 
to the client's strengths and vulnerabilities.

People on the street are often withdrawn and 
disaffiliated, we are trying to connect with them. When 
we build trust and provide continuity of care, the same 
Janian team can accompany a client all the way from 
street to home, and make sure they receive 
wraparound services.

When we’re able to connect clients with their families, 
that usually leads to the best outcomes. 

Street Medicine
Treating people where they are

The first of its kind in New York City, our street 
medicine program brings medical and psychiatric care 
to clients on park benches, underpasses and anywhere 
needed with the purpose of helping homeless people 
address their health problems.

The Street Medicine Van is a true clinic on wheels, 
helping Janian reach clients who have obstacles to 
obtaining traditional forms of care. The van is equipped 
with all the tools of a doctors office and clients receive 
a high level of care.

Designed and licensed to deliver medical care 
wherever homeless people are, our medical 
practitioners travel around the city to locate, engage 
with and treat patients. Our street medicine 
practitioners are a beacon of hope and care for those 
disconnected from the traditional health care system 
and most in need.

Ask the Experts
Emily Gerteis

Director of Primary Care, Janian Medical 
Care

What is something people don’t realize about 
homelessness?

What people might not know is that most chronically 
street homeless New Yorkers already have an outreach 
worker of some kind. It’s also important to remember 
that a person you see panhandling or sleeping on the 
street might not even be homeless, They might live with 
family, or have a room in a shelter, or have another 
support network we can’t see. 

The Times Square permanent supportive housing site.

Sometimes people see a homeless person and 
wonder “Why doesn’t anyone help them?” How 
would you respond to that question? 

We need to consider that when you’re looking at 
someone on the street. I would want someone to think 
- What would it take for me to get to that point? Can I 
imagine myself in their shoes? What competing 
priorities or trauma might someone have to make them 
prefer sleeping outside than inside. Homeless New 
Yorkers are fighting battles we don’t know about. We 
need to remember that. 

We respect client autonomy. We can’t force someone 
to take medicine or be interested in treating their 
conditions if that’s their decision. Some people don’t 
want to be helped, are afraid of help, or don’t 
understand the help they need. However, they still 
deserve access to healthcare that’s just as good as 
everyone else’s.

Janian Primary Care helps clients with short term and long term health 

conditions.

In those cases, how does Janian help them?

First, we listen and understand their priorities and find 
out what their options are. We also provide clear, 
compassionate health education and 
recommendations. 

Homeless New Yorkers often access medical care in 
emergency rooms, but they do not have someone to sit 
down with them to discuss a long term condition like 
diabetes. Health literacy is very important but you 
usually don’t get that in an emergency room setting. 

Let’s say you’re a young person, living on the street 
and not ready to go inside. You have diabetes, but it’s 
not important for you to manage it. But through honest 
conversations, we find out that mobility is very 
important to you. If something happened to your foot, 
that would really devastate you. We help clients 
understand the connection between medical conditions 
and their own priorities. 

By helping the client build health literacy and the 
connection between diabetes and mobility, we can 
better align on health goals and reach better outcomes. 
We help the clients have fully informed consent to their 
own medical journey. All of this starts with listening and 
building a trusting relationship.

Our Impact

CUCS and Janian programs are data-driven. The 
following statistics represent our work in the 2023 
calendar year period. 

23,787
Primary care and psychiatry visits were provided by 
Janian.

482
people living with schizophrenia spectrum illness were 
provided treatment by Janian Staff.

1,568
special needs supportive housing clients received care 
for medical, mental health, or substance abuse needs.

545
unique clients were served through the street medicine 
program

Thank you for reading the CUCS Report. Our goal is to 
make sure New Yorkers are well-informed as we 
continue our work to help people rise from poverty, exit 
homelessness, and be healthy.

The CUCS Report is a publication of the Center for 
Urban Community Services.

Do you have questions about the CUCS Report, our 
services, facilities or programs? Contact: 
devcom@cucs.org.
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