





operations provides supervision for
psychiatrists, investigates incidents,
and monitors patient satisfaction, psy-
chiatrist performance, and program
site effectiveness.

With this staff, PPOH provides
nearly 500 hours per week of psychia-
trist time to 54 community programs
serving homeless New Yorkers. In
2009 PPOH psychiatrists provided
services to over 3,000 unique individu-
als, provided ongoing treatment to al-
most 700 people, and had over 10,000
visits. PPOH provides psychiatrists for
all seven Manhattan street outreach
teams and for the Bronx street out-
reach team. By conducting the evalua-
tions needed to secure housing and
entitlements, PPOH has helped these
teams house 500 people over the past
three years. PPOH also provides psy-
chiatrists to 20 supportive housing
programs and has helped over 1,500
persons with mental illness remain
psychiatrically stable and housed.

Funding for PPOH is derived from
various sources. In fiscal year 2009
PPOH received $438,139 from the
U.S. Department of Housing and Ur-
ban Development, $334,560 from the
New York City Department of Health
and Mental Hygiene, $400,000 from
the Robin Hood Foundation, and
$50,000 from the van Ameringen
Foundation. An additional $878,878
in fee-for-service reimbursement was
provided by the 54 program sites.

PPOH has seen much success and
is considered to be a model program
that could be of great benefit to other
organizations. PPOH’s model of train-
ing community psychiatrists to work
with homeless adults and then em-
bedding these psychiatrists at street
outreach programs, shelters, and oth-
er programs serving homeless adults
can be readily implemented in other
large metropolitan areas.

PPOH also takes several tacks to ad-
vance the field of community psychia-
try. Each year PPOH hosts 12-16 res-
idents in clinical rotations, serves as a
placement site for the Columbia Pub-
lic Psychiatry Fellowship, and partici-
pates in the community psychiatry
courses of several psychiatry residen-
cy and fellowship programs. PPOI
also has an online course for residents
and fellows that provides information
about the social, economic, and clini-
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cal issues pertaining to working with
the homeless population, along with
practical guidance about how to bring
psychiatric practice to the homeless
community.

PPOH also provides training to
nonpsychiatrist groups, including the
Urban Justice Center and to the
Chronic Illness Demonstration Pro-
ject based at Bellevue Hospital Cen-
ter. These training activities educate
clinicians and others about the rela-
tionship between homelessness and
mental illness and about person-cen-
tered approaches and evidence-based
practices that are used in working with
homeless people with mental illness.
In addition, PPOH’s seminar and case
conference series for psychiatrists
have recently been endorsed by the
Medical Society of the State of New
York to grant up to 34 Continuing
Medical Education credits per year.

PPOH engages in ongoing program
evaluation to ensure that its services
continue to meet patients’ needs
while continually developing best
practices for psychiatry focused on
helping homeless adults. Through
case conferencing and quality assur-
ance and incident management com-
mittees, PPOH provides formal struc-
ture for the evaluation of its services.
These activities have led to the estab-
lishment of outcome targets for serv-
ices each year. Outcomes are tracked
by program type. In total, PPOH
served 3,041 individuals in 2009. Six-

ty-five percent of the individuals who
received ongoing treatment showed
improvement in their psychiatric con-
ditions, as measured by the Clinical
Global Impression Scale. In addition,
each year PPOH asks a sample of its
patients to complete a Patient Satis-
faction Survey in an attempt to exam-
ine how effective it is at providing per-
son-centered care. Through this sur-
vey, PPOH has found that its patients
generally find their engagement with
psychiatrists to be respectful and pro-
ductive. A small number of patients
have commented over the years that
they wished that their PPOH psychia-
trist could see them more frequently.
To help meet this need, PPOH is
working to recruit clinicians who can
provide pro bono therapy and contin-
ues to explore additional sources of
funding to bring more psychiatrists to
this essential work.

This innovative program provides
services to a popu]ation of psychiatric
patients who would otherwise be un-
able to obtain psychiatric care. The
PPOH has shown promise in its suc-
cess in overcoming financial barriers
and in its success in reaching out to
patients who are both difficult to en-
gage and difficult to treat.

For more informatz’on, contact Van
Yu, M.D., program director, Project for
Psychiatric Outreach to the Homeless,
198 East 121st St., 5th Floor, New York,
NY 10035 (e-mail: vyu@cucs.org).
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